
 

 
Executive Summary

Inside the School 20-Minute Trainer: How Can School Committees Be More Effective? 

Comedian Fred Allen once joked a committee is a group of people who individually can do nothing but 
as a group decide that nothing can be done. 

Joking aside, an organization that effectively uses strong committees understands the power they can 
have. The trouble is that forming a strong and influential group is easier said then done. Inside the 
School's 20-Minute Trainer: How Can School Committees Be More Effective? identifies how to select 
a committee, how to establish a time frame for meetings, how to choose committee leadership, how to 
set the goals and how to dissolve the committee.

How Can School Committees Be More Effective? will explain how principals can plan committees 
before they are formed and encourage more staff participation. The principal sets the committee’s 
parameters, chooses the number of meetings, creates time limits for meetings, and defines a 
committee’s purpose. Volunteer committee members know how much time to set aside for the 
committee and they know that they won’t waste time discussing issues that aren’t related to the 
committee’s goal. After viewing this 20-Minute Trainer, you’ll be able to plan better for committees 
and you’ll have more volunteers to do the work.

After viewing the 20-Minute Trainer you will be able to:

 Select committee members
 Identify the committee's charge
 Set a timeline
 Identify the outcome of a product
 Know how and when to dissolve the committee
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20-Minute Trainer:
Inside the School’s 20-Minute Trainers are designed to give practical classroom advice for busy 
teachers. They are priced to fit your budget and can be used to educate large groups or individuals.

All of our products have a satisfaction guaranteed policy. It’s simple – if you are not satisfied, contact 
us and we’ll refund your money. No questions asked. 

The CD contains an audio presentation with PowerPoint and can be viewed on any standard computer 
equipped with Windows Media Player. Our CDs are not compatible with Macintosh computer systems. 
Presenter’s handouts are included as a PDF on CDs.

All of our products have a satisfaction guaranteed policy. It's simple – if you are not satisfied with your 
Inside the School seminar, CD or transcript, contact us and we’ll refund your money. No questions 
asked. 

Cost: 
Inside the School’s 20-Minute Trainers are priced to fit your budget. Only $99 each. Order 2 to 5 20-
Minute Trainers and receive a 20% discount. Order 6 or more and receive a 40% discount. And as with 
all Inside the School products . . . shipping is free!

4 Easy Ways to Order: 
1. Order directly online at http://www.insidetheschool.com/20-minute-trainers

2. Fax or mail the downloadable form found at http://www.insidetheschool.com/wp-
content/uploads/20MinTrainerOrderForm4.6.10.pdf

3. Call 1-800-433-0499 ext. 2

4. Email support@magnapubs.com

(For all order options you can pay by credit card or request an invoice.)

Inside the School provides practical resources for middle and secondary teachers online, in FREE weekly e-
zines, online seminars, articles and printable reports. Inside the School is a cost effective and convenient 

resource that contains information from experts in education.
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